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Background to the Proposal

Ysgol Gynradd Gymraeg (YGG) Felindre is situated in the village of Felindre, in the
County of Swansea. At the last national pupil level annual school census in January
2018 it had 20 full-time pupils on roll from the ages of 4 to 11, plus 2 part-time
nursery children. There are two mixed-age classes in the school. The number on
roll has been declining for the last five years.

The last Estyn inspection of the school was in February 2015 with the school’s
performance being adequate at the time and with adequate prospects for
improvement and was placed in a category of Estyn monitoring. The school was
removed from Estyn monitoring in October 2016 after considerable support from the
local authority and investment of time by school staff.
https://www.estyn.gov.wales/provider/6702133

The school has not been able to fill the headteacher vacancy and the local authority
has provided three acting headteachers for the school since 1 January 2017. The
new acting headteacher will have to take on a part-time teaching role to balance the
school’s budget.

What is the Proposal?

1. This consultation is on a proposal to close YGG Felindre. The consultation is on
the basis that, if agreed, the school would close with effect from 31 August 2019.
The current catchment area for YGG Felindre would be transferred to YGG
Tirdeunaw as the next nearest school, unless a separate proposal to relocate
YGG Tan-y-lan to a new location off Beacons View Road in Clase is approved, in
which case it would become the nearest school and would take the pupils from
YGG Felindre’s catchment area. Transport would be provided to the new school
as per Swansea Council’s Home to School Transport Policy. Please see
appendix A for information on site locations.

2. The Council wishes to seek the views of all of those with a likely interest in the
proposal so that their views can be taken into account before decisions are
made. Those being consulted on this proposal are the pupils, parents, governors
and staff of YGG Felindre, as well as neighbouring schools, the local community
and other interested parties in accordance with the Welsh Government’s School
Organisation Code.

3. This consultation period will take place during 5 September 2018 to 18 October
2018. A report on the outcome of these consultations will be submitted to a
Cabinet meeting of elected members on 20 December 2018.

What would this proposal mean if it was agreed?

4. The school at YGG Felindre would be closed as of 31 August 2019. As from 1
September 2019 the catchment area of YGG Tirdeunaw would be extended to
encompass that of YGG Felindre, unless the proposal to relocate YGG Tan-y-lan
to Clase is approved in which case YGG Tan-y-lan catchment area will include
the current YGG Felindre catchment area. Pupils would attend the catchment
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area school or make a preferred placement application to another school. (See
map at Appendix A for current and proposed catchment areas).

5. The future of the YGG Felindre school building which is a condition category B
building (2017 Swansea Schools Premises Collection Data), would be considered
within the context of the Council’s corporate asset management process.

6. Pupils may be entitled to transport to their new school in accordance with the
Council’s transportation policy, which states that free transport is provided for
primary aged pupils who live two miles or more from their catchment area school
or where there is not an available walking route.

7. YGG Tirdeunaw has sufficient capacity to accommodate the pupils from YGG
Felindre, as does YGG Tan-y-lan, particularly if the relocation and expansion to
the Clase site is approved.

The Educational Case for Change

8. During the last five years education provision at YGG Felindre has been weak.
Lack of permanent leadership has been an impediment to school improvement
and quality of teaching has been adequate. The local authority has intervened to
help to find leaders at the school. The local authority has also intervened to
provide considerable support and challenge to ensure necessary improvements
were made in the quality of provision and in the wider quality of leadership. The
local authority cannot sustain this level of support long term.

9. The proposals for enhanced capacity and facilities at YGG Tan-y-lan and YGG
Tirdeunaw would secure strong educational provision in future as well as the
benefits of expert permanent leadership at different levels.

10.Consequently, there are several specific reasons why this proposal has been
made on educational grounds:

i. The new catchment school can offer a wider range of facilities on a less
restricted site, offering a greater flexibility in covering all areas of the
curriculum and greater access to resources and staffing.

ii. Current and future anticipated pupil needs at YGG Felindre can be
appropriately met at the new catchment area school.

iii. The size of YGG Felindre raises the concern that the quality of educational
provision may not be sustainable in the future.

iv. The larger team of staff at the new catchment area school can provide a
broader range of expertise in areas of the curriculum and in terms of leading
whole school initiatives. It can provide staff with more opportunities to
develop their skills and can enable the best use to be made of staff expertise.

v. A larger school has more flexibility with its budget and can have access to a
wider range of resources and staffing.

vi. Only 35% of learners on roll at YGG Felindre are from the catchment area.

vii. Pupil numbers at YGG Felindre have decreased over a number of years and
are not projected to increase to a sustainable level as the chart below shows:
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viii.

Historical and Projected Number on Roll - YGG Felindre
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The need to ensure cost effective and equitable distribution of funding
amongst schools in Swansea in line with Welsh Government and Audit
Commission Guidance.

The Welsh Government’s School Organisation Code states:

“It is important that funding for education is cost effective. Relevant bodies
should take into account the following factors in relation to the resourcing of
education:

Whether proposals will ensure a fairer and more equitable distribution of
funding between mainstream schools within the local authority’s area. Whilst
some variation in the per capita funding provided to schools is to be expected,
inefficient patterns of school organisation can result in uneven and unfair
funding patterns where some schools receive a disproportionate share of
funding at the expense of pupils attending other schools in the area.
Proposals should not exacerbate such funding differences. Rather, wherever
possible, they should contribute towards establishing a more equitable pattern
of school funding”.

Whilst this proposal has not been made for financial reasons, the School
Organisation Code requires information to be provided on the cost per place
at schools subject to statutory proposals. The cost of a pupil place at YGG
Felindre is higher than the average cost per primary place in Swansea. The
higher figure is due to small school factors and lump sums in the funding
formula.

The cost of a pupil place at the school compared to the average cost per
primary place in Swansea is shown below:
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Financial Cost Per Place at | Average Cost Per Primary
Year YGG Felindre Place in Swansea
2016/2017 | £5,232 £3,387

2017/2018 | £7,381 £3,418

2018/2019 | £8,815 £3,487

The school had difficulty setting a balanced budget for the Financial Year
2018-2019 and future projections are for increased financial pressure. This
will impact on the educational provision for learners at the school.

ix. One of the main themes of the Audit Commission’s report Rationalising
Primary School Provision was the need for local authorities to consider the
closure of those small primary schools that were not justified by local
circumstances. Three arguments were put forward against small primary

schools:
1. Cost: small schools attract greater funding per pupil than larger ones.
2. Expertise: the National Curriculum [and the new, emerging Curriculum

for Wales] demands a breadth of expertise that is more difficult to
provide in a school with only two or three teachers.

3. Resources: small schools are less likely to have basic facilities, such
as halls and playing fields, without which such pupil activities as drama
and team sports are likely to be curtailed.”

*Although there is no exact definition of what constitutes a small primary
school, the Audit Commission analysed delegated budgets per pupil against
numbers on roll and there was a marked increase in spending per pupil for
schools of below about 90 pupils. The Audit Commission therefore
recommended that local authorities keep under review primary schools with
under 90 pupils on roll, to satisfy themselves that each is justified.

The Audit Commission suggested that action should be taken to rectify the
situation if a school has a surplus capacity of more than 25% or 30 unfilled
places The surplus capacity at YGG Felindre as at January 2018 was 74.03%
and 57 surplus places. This is predicted to increase by September 2019.

x. There has been an inability to attract a headteacher to this small school,
leading to a number of short-term interim appointments over the last few
years. Sustainable leadership is needed to ensure that standards for learners
are maintained.

What alternative options have the Council considered?

11. Local authorities are responsible for ensuring that there are sufficient schools
providing primary and secondary education for their area in terms of number,
character and equipment to provide for all pupils the opportunity of appropriate
education. In order to fulfil these duties, local authorities must ensure that they
plan thoroughly for schools serving their areas. The School Organisation Code
also recognises that education must be the primary consideration. This is linked
directly to a local authority’s duty to strive to raise standards of education.
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12. It is these considerations which require local authorities to take into account
wider factors such as the need to manage the school estate as efficiently and
effectively as possible. This includes managing excessive numbers of surplus
places which tie up resources unproductively — resources which are then
unavailable for use in raising standards and quality of education for all pupils.
This means that they must look to reduce excessive numbers of surplus places
in schools that are significantly under-occupied. Although the code encourages
local authorities to manage surplus places, this does not necessarily mean
closing schools. The code encourages them to explore alternatives to closure
including collaboration or federation, increasing community use of school
buildings or co-location of local services within the school to offset costs.

13. Careful consideration has been given to alternative options to closure, including
the potential for federation, as set out below. However, at present as it is
considered that as no sustainable alternative option has been identified, the
Council’s preferred option is Option 4.

Option 1 — Status Quo

Advantages Disadvantages

YGG Felindre would remain open Would not address the current projected
number of pupils at the school

Retention of school identity Continuing challenge to maintain
sustainability of educational provision at
the school

Need for additional resources to support
leadership and teaching/learning likely to
continue.

Pupils would remain in increasingly
mixed age cohorts having to cater for
many year groups in one class

Future liabilities in terms of future
maintenance costs remain

Would not contribute to the provision of
pupil places where they are needed and
reduce surplus places where there is not
the need to support the greater efficiency
and effectiveness of the school estate

Cost per pupil is £8,815 compared with a
County average of £3,487 and this
unbalanced distribution would remain

Option 2 — Amalgamation

Advantages Disadvantages

Educational provision would remain on Would not effectively address the current
the current YGG Felindre School site, projected number of pupils at the school
although it's separate identity would be

lost

Potential sustainability of amalgamated Continuing challenge to maintain

school on more than one site could be appropriate educational provision at the
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tested and sites rationalised in the future
if there proves to be no alternative

school with limited scope to secure the
benefits of amalgamation. The distance
between school sites would severely limit
for example the opportunities for whole
school activities, and peer working,
sharing of resources, staff development
and leadership and management

Potentially enhanced leadership and
management (across more than one site)
and saving in Headteacher salary cost

Would not contribute to the provision of
pupil places where they are needed and
reduce surplus places where there is not
the need

Limited opportunity to share resource
and best practice and broader range of
staff expertise.

Pupils would likely remain in mixed age
cohorts although there would be some
opportunities to undertake activities with
pupils on other sites

Whilst current per pupil cost disparity
would be addressed to a limited extent
additional costs would remain as a result
of the split sites and need for a
management presence on each site

Future liabilities in terms of future
maintenance costs remain

Option 3 — Federation

Advantages

Disadvantages

YGG Felindre would remain open

Would not effectively address the current
projected number of pupils at the school

Retention of school identity

Continued risk of failure to maintain
sustainability of appropriate educational
provision at the school due to the need to
ensure appropriate management of each
school site

Potentially enhanced leadership and
management (across more than one site)
and some potential scope to make
savings in senior leadership costs across
federation

Pupils would remain in the same mixed
age cohorts although there would be
some opportunities to undertake
activities with pupils on other sites but
with staff / pupils travelling to provide the
same breadth of curriculum support as
available on a single site

Limited opportunity to share resource
and best practice and broader range of
staff expertise

Requires full ownership from all parties to
be effective rather than Council direction
and no indication to date of such interest
from another school

Full ownership from all parties to federate
can prove to be effective — although
generally with a number of small schools
of a similar size

Would not contribute to the provision of
pupil places where they are needed and
reduce surplus places where there is not
the need to support the greater efficiency
and effectiveness of the school estate

Cost per pupil is £8,815 compared with a
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County average of £3,487 and this
unbalanced distribution would remain,
and the possible duplication of resources
could further increase overall staffing
costs

Future liabilities in terms of future
maintenance costs remain

Option 4 — School Closure

Advantages

Disadvantages

Greater learning opportunities for pupils
with access to wider range of staff
expertise and resources, greater
curriculum and resource access, aswell
as enhanced social and sporting
opportunities better preparing them for
their move to a larger secondary school.

Loss of school in the village

Sustainability of appropriate educational
provision within the wider area,
enhanced with reduction in surplus
places and more efficient and effective
allocation of available resources to
strengthen overall provision, more evenly
distributing of funding per pupil across a
wider area

Relocation of pupils to different schools

Pupils would be able to access a ‘Good’
standard of education in neighbouring
schools (YGG Tirdeunaw / YGG Tan-y-
lan, both of which at their last ESTYN
inspection in 2015 were assessed as
Good & Good by ESTYN).

Staff would be redeployed or made
redundant

Potential future capital receipt to re-
invest in the development of education in
Swansea

Additional transport costs would be
incurred to transport pupils to a different
school, offsetting any other financial
savings from closure

Removes potential future liabilities for
future maintenance costs

14. Under a federation, two or more schools work together under one governing
body while still retaining their own identity and having separate budget
allocations. The one governing body for the federation could consider having
one headteacher for the federation instead of one for each school. This could
also apply to any new members of staff appointed, for example there could be
one administration officer or one person to support special needs etc.

15. With an amalgamation, two or more schools are closed and a new school is
opened using the sites of the old schools under one governing body with one
budget allocation. The new school would have a new name and identity.
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16. Collaboration is when a number of schools work together, usually on specific
projects. As such collaboration would offer broadly similar advantages and
disadvantages as the status quo option above.

17. The local authority does not consider that it is possible to bring external
community use into YGG Felindre to help with sustainability as there is not
enough suitable space, particularly when ensuring the segregation of learners
and safeguarding. There are also already other options for community use in the
village, including the community hall.

What are the potential benefits of closing YGG Felindre?

18. A larger primary school has a larger team of staff that can provide more flexibility
in terms of delivering the full curriculum. It can provide staff with more
opportunities to develop their skills across the whole primary age range and can
enable the best use to be made of staff expertise.

19. Moving pupils from YGG Felindre to a new catchment school would provide
pupils with an education in a larger, more sustainable school with greater
curriculum and resource access, as well as allowing enhanced social and
sporting opportunities for the learners and preparing them for their move to a
larger secondary school.

20. Both YGG Tan-y-lan and YGG Tirdeunaw have positive standards of
achievement and received good Estyn inspections. The schools are well
managed and have supportive governing bodies.

21. A larger school has more flexibility with its budget and can have access to a
wider range of resources and staffing. Any efficiencies from having fewer
schools in Swansea will be reinvested in the remaining schools for the benefit of
all pupils in Swansea.

22. The very low numbers at YGG Felindre inevitably restrict the range of
opportunities for group and interactive work and change the nature of the social
education that the school can provide.

23.The Council would benefit from the removal of a condition category B* building,
reduced backlog maintenance and improved building efficiency.

*(2017 Swansea Schools Premises Collection Data).
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Quality and standards in education

24.The latest Estyn Inspection ratings for the schools affected were:

School Date Current Schools
Performance Rating | Prospects for
Improving
YGG Felindre 2015 Adequate Adequate
YGG Tirdeunaw 2015 Good Good
YGG Tan-y-lan 2015 Good Good

The summary of the Estyn reports can be found at Appendix B.

The full reports can be found at:
http://www.estyn.gov.uk/english/inspection/inspection-reports/

Information on affected schools standards and performance can be found on
Appendix C

There would be no detrimental impact from the proposals on the ability of YGG
Tan-y-lan or YGG Tirdeunaw to deliver the full curriculum at the foundation
phase or at key stage 2.

The proposal will provide at an improved quality of educational provision for
pupils and would be expected to have a positive impact on educational
standards due to:

e Increased number of staff and range of expertise in a larger school
environment —reflected in improved planning and schemes of work, quality of
provision and monitoring of subjects.

e Greater opportunity for learning with pupils of the same age.

e Improved opportunities for participating in social, cultural and sporting
activities.

What are the main challenges for this proposal?

25. Closing the school will inevitably cause some disruption and uncertainty for a
period of time, although experience shows that this can be kept to a minimum
and that the children’s education does not suffer.

26. There will be staffing implications from a school closure but the Council will
endeavour to redeploy staff into suitable alternative posts, and in particular will
discuss options with the governing body of the new catchment area school.

27. Whilst the vast majority of primary schools in Swansea are larger, some parents
may feel that a smaller school may be more personal and less daunting for
pupils. Parents can of course apply to other Swansea schools if they feel the
new allocated school is not their favoured school. Such an application would be
considered in line with the Council’s admissions policy. Information regarding
surrounding schools can be found in Appendix A.
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28. The majority of learners living within the Felindre area will require home to
school transport due to the distance and walking route to the new school. This
cost will be met by the Council.

Governing Body

29.The Governing body will be fully briefed and included throughout this process,
and will cease on 31 August 2019 in line with the school closure date, should the
proposal be successful.

Staffing

30. The new staffing structures at the new catchment school would take into account
a number of factors, including the delivery of curriculum, class size limits and the
likely budget available. The Council would recommend that any new staff posts
required at the new catchment school should be ‘ring-fenced’ to the staff of YGG
Felindre. If more than one member of staff applies for a post then this would
normally be decided by competitive interview.

31. 1t is vitally important to ensure a smooth transition in order to seek to minimise
any anxiety or uncertainty for affected staff. Regular communication with staff will
be important so that progress can be reported and staff kept informed.

32.In the event that there are any redundancies the Council’s policy in place at that
time would apply.

Building/Investment needs

33.Welsh Government have approved in principle the Council’s 215t Century Schools
Band B Strategic Outline Programme. This includes a new build 1.5 form entry
school for YGG Tan-y-lan. This is subject to the submission and approval by
Welsh Government of detailed business cases for the proposal. The Council’s
current preferred option is for the new build to be on a site alongside Beacons
View Road in Clase. The Council has also submitted a further proposal seeking
additional funding to further increase the size of the new build to 2 form entry
under the Welsh Government’s ‘Increasing Welsh-medium provision capital
grant’. The outcome of this application will help determine the size of the school,
and the approximate cost of rebuilding the school which is anticipated will range
between approximately £6m - £8m.

34.The new and relocated building for YGG Tan-y-lan is also subject to a separate
statutory consultation, and will also be subject to the approval by Welsh
Government of the detailed business cases, and planning approval.

35.Subject to the above approvals and the outcome of that statutory consultation

process, it is proposed that the new school build will be completed and available
for pupils to attend in January 2021.
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Admission Arrangements

36. All full-time pupils expected to be on roll at YGG Felindre on 1 September 2019
could transfer to the new catchment school (YGG Tirdeunaw or YGG Tan-y-lan).
Pupils applying to nursery and reception in September 2019 would have to apply
according to the Council’s agreed admission arrangements. Admission
information for Swansea Council can be found at
https://www.swansea.gov.uk/schooladmissionarrangements

Transport

37.Transport would continue to be provided for any pupils that met agreed criteria
i.e. for those attending their catchment area school and living more than 2 miles
from that school or where there was no available walking route to school. For
further information on home to school transport please see
https://www.swansea.gov.uk/schooltransport

There would be an increase in travel time of approximately 10 minutes.

Financial Information

38. Capital

The future of the YGG Felindre building would be considered within the context of
the Council’s corporate asset management process and no decision has been
made yet.

39.Revenue

Schools are funded from an overall delegated budget — the Individual Schools
Budget (ISB). There is a funding formula that allocates a budget share to each
individual school from the ISB. The budget share for the new catchment school
would increase to include the number of learners moving there from YGG
Felindre. Any additional savings from the closure of YGG Felindre (after
transport costs are funded) will be reinvested into the ISB for the benefit of all
pupils in Swansea.

Closure of schools can lead to some initial increased costs, for example
redundancy costs and transport costs. Although we would recommend to
governors at the new catchment school that all new posts to support the
additional learners are ring-fenced to existing employees at YGG Felindre, there
could be some staff that are not successful in matching against a post, with
redundancy costs charged to central budgets. Home to school transport would
be required for learners where there is not an available walking route. Further
details on financial implications are provided at Appendix C.
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Community Impact Assessment/Equalities Impact Assessment/Welsh-medium
Impact Assessment

40.A Community Impact Assessment was carried out prior to agreement to consult
and will be updated on completion of the consultation. The initial assessment did
not identify any issues and it was noted that the school is not used by the
community. The assessment can be found at
http://www.swansea.gov.uk/yggfelindreconsultation. There is a community centre
in Felindre.

41.An Equalities Impact Assessment was carried out prior to agreement to consult
on this proposal and will be updated on completion of the consultation. The
assessment did not identify any issues. The assessment can be found at
http://www.swansea.gov.uk/yggfelindreconsultation

42.A Welsh Medium Impact Assessment has been carried out and can be found
here at www.swansea.gov.uk/yggfelidreconsultation

UNCRC

43. Article 12 of the United Nations Convention on the Rights of the Child states that
children have the right to have a say in decisions that affect them and to have
that view taken seriously. Therefore throughout the process we will ensure that
children and young people have a chance to have a say on the proposals and on
how they think it will affect their rights under the convention.

441t is our view that either children’s rights will be enhanced under the proposal or
they will not be affected.

45.A move to a larger primary with better outcomes, more staff, resources and
improved school building will ensure better education and extra-curricular
opportunities for the pupils, which supports the rights of the child under articles
28 and 29. Article 31 will not be affected as the play opportunities currently
available will continue and indeed improve.

How will the Consultation take place?

46. Consultation will be carried out during September and October 2018 and the
results will be reported to a Cabinet meeting of Swansea Council on 20
December 2018. If the Cabinet decide not to proceed, that will be the end of this
proposal for the foreseeable future.

47.However, if Cabinet decide to go ahead, after considering the results of this
consultation, there would be a statutory procedure to follow to make the proposed
changes for September 2019. A statutory notice outlining the proposals would
need to be published, inviting any formal written objections to be submitted within
28 days of publication of the notice (a copy of the notice will be provided to
parents/carers and staff members and it will also be published at the schools, at
the nearest library and on the Council’s website www.swansea.gov.uk). If there
are objections, Cabinet will need to consider the objections to the proposal before
making a decision.
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48.Please note that responses submitted as part of the formal consultation period
will not be counted as objections to the proposal. Statutory objections can only be
made if a statutory notice is published. If a statutory notice is published objections
can then be registered. Consultees may submit a request during the statutory
objection period that their response submitted at the consultation stage should be
treated as an objection.

49.The provisional timetable and procedure which is required by law will be as
follows:

9 January 2019 Publication of statutory notices (followed by 28
day objection period).

21 March 2019 If there are no objections to the proposal, the
Cabinet can decide to proceed with closing
YGG Felindre. If there are objections, Cabinet
will have to consider the objections and decide
whether or not to proceed.
The earliest date when YGG Felindre could close would be 31 August 2019.
Further information on the timetable can be found at Appendix D.

What do you now have to consider?

50.We would like your views on the proposal to close YGG Felindre. Is there any
other alternative option that you would like the Council to consider?

How do you make your views known?

51. Consultation meetings will be held and you are welcome to attend the appropriate
meeting:

Pupils, staff and governors of YGG Felindre

Date: Monday 17 September
Venue: Felindre Community Hall
Meeting for Pupils: 2:30 p.m.

Meeting for all Staff: 3:30 p.m.

Meeting for Governors: 4:15 p.m.

Drop-in session 1 (Parents and other interested parties)

Date: Monday 17 September
Time: 11:00 a.m. — 1:30 p.m.
Venue: Felindre Community Hall

Drop-in session 2 (Parents and other interested parties)
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Date: Monday 17 September
Time: 5:00 p.m. - 7:00 p.m.
Venue: Felindre Community Hall

Drop in Session 3 (Parents and other interested parties)

Date: Monday 1 October
Time: 2:00 p.m. —-4:00 p.m.
Venue: YGG Felindre Community Hall

Consultation meetings on the proposed new build schools at YGG Tan-y-lan and
YGG Tirdeunaw and on the proposed catchment area changes are scheduled for the
following and you are welcome to attend the drop-in sessions below:

Date: Tuesday 25 September

Time: 5:00 p.m. - 7:00 p.m.

Venue: YGG Tirdeunaw School Hall

Date: Thursday 27 September

Time: 5:00 p.m. - 7:00 p.m.

Venue: YGG Tan-y-lan School Hall

Date: Tuesday 2 October

Time: 5:30 p.m. = 7:30 p.m.

Venue: Committee Room 2, Civic Centre, Oystermouth

Road, Swansea, SA1 3SN

You are also welcome to put your views in writing on the attached pro-forma
(Appendix E) to:

Mr. Nick Williams

Director of Education

Civic Centre

Oystermouth Road

Swansea

SA1 3SN

(Please mark for the attention of Ms Kelly Small)
Or e-mail SchoolOrganisation@swansea.gov.uk

All views must be received by no later than 18 October 2018.

Views received will then be collated into a consultation report together with a
response from the local authority and this report will be given to Cabinet at their
meeting on 20 December 2018 for them to decide if the proposal should move to the
next stage of the publication of a Statutory Notice. Please note that any responses
received during the consultation stage will not be counted as an objection. A formal
objection can only be registered following publication of the notice.

If you require this document in a different format, please contact Kelly Small on
01792 636686.
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Please note that under the Freedom of Information Act any responses received can be requested and may have to be made
public. All views received in writing during the consultation and any subsequent objection period will be forwarded to
Councillors that participate in the Cabinet meetings. Correspondence will also be recorded and acknowledged.
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Affected School Information

Schools affected by the proposal

YGG Felindre, Heol Myddfai, Felindre, Swansea. SA5 7ND
YGG Tirduenaw, Heol Ddu, Tirdeunaw, Swansea. SA5 7HP

YGG Tan-y-lan, Tan-Y-Lan Terrace, Morriston, Swansea. SA6 7DU

Location of affected schools

o

@ Current School Locations . k(‘u
® Proposed School Locations

[ Current Calchment - YGG Tanylan

[ Proposed Catchment - YGG Tan y Lan
7 Proposed Catchment - YGG Tirdeunaw

- YGGFiindre -

Produced for Celyn Evans (Funding and Information ||
Unit - Education) July 2018
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Language Category

All Schools affected are Welsh medium
Age Range

All schools affected have an age range of 3-11 (nursey to year 6)
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Number on roll and school capacity information

School Capacit Number on Roll (excluding Nursery) Projected Number on Roll (excluding Nursery)*
Number of
surplus % Surplus | Jan- | Jan- | Jan- | Jan- | Jan- | Jan- | Sep- | Sep- | Sep- | Sep- | Sep- Sep- | Sep-
School Capacity places places 13 14 15 16 17 18 18 19 20 21 22 23 24
YGG Felindre 77 57 74.03% 53 49 49 47 36 20 20 20 21 23 22 25 29
YGG Tan-y-lan 130 -10 -7.69% 24 48 79 | 107 | 122 | 140 | 151 | 155 | 153 | 146 | 138 133 | 126
YGG Tirdeunaw 413 17 4.12% 371 | 390 | 393 | 391 | 393 | 396 | 390 | 386 | 387 | 393 | 391 395 | 400

*based on January 2018 data and pupil projections

Admission Number of affected schools

Admission Number

School September 2018
YGG Felindre 11
YGG Tan-y-lan 14*
YGG Tirdeunaw 59

* A working admission number has been issued for YGG Tan-y-lan. It has a working admission number of 18.
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Proposed Capacity and Admission Number of new catchment school

Option 1
YGG Tirdeunaw:
Capacity | Admission
Number
Current School Site 413 59
Option 1 — New Site (2 Form Entry) 420 60
Option 2 — New Site (2.5 Form Entry) 525 75
Option 2
YGG Tan-y-lan:
Capacity | Admission
Number
Current School Site 130 18
Option 1 — New Site (1.5 Form Entry) 320 45
Option 2 — New Site (2 Form Entry) 420 60

Nursery information

Nursery Number on Roll
Nursery | Jan-| Jan-| Jan-| Jan-| Jan-| Jan-
School Places 13 14 15 16 17 18
YGG Felindre 2 9 8 8 9 5 2
YGG Tan-y-lan 23 37 41 45 33 34 30
YGG Tirdeunaw 39 92 70 90 77 71 65
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Condition of Buildings

All schools in Swansea are allocated a condition rating as follows:

A = Performing as intended and operating efficiently

B = Performing as intended but exhibiting minor deterioration
C = Exhibiting major defects and/or not operating as intended

D = Life expired and/or risk of imminent failure

School Condition Rating (2017
Swansea Schools Premises
Collection Data)
YGG Felindre B
YGG Tan-y-lan C
YGG Tirdeunaw C
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Location of new catchment school

Option 1

Current Location of YGG Tirduenaw: Heol Ddu, Tirdeunaw, Swansea. SA5 7HP.
Proposed Relocation of YGG Tirdeunaw to YGG Bryntawe Site: Heol Gwyrosydd,

Penlan, Swansea. SA5 7BU.
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© Crown copyright [and database rights] [2018] OS [100023509]. You are
granted a non-exclusive, royalty free, revocable licence solely to view the
Licensed Data for non-commercial purposes for the period during which
Swansea Council makes it available. You are not permitted to copy, sub-
license, distribute, sell or otherwise make available the Licensed Data to third
parties in any form. Third party rights to enforce the terms of this licence shall
be reserved to OS.
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Option 2

YGG Tan-y-lan at new location: Beacons View Road, Clase, Swansea
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Estyn Inspection Information on affected schools

Appendix B

School Date of last Current Performance | Schools
inspection Rating Prospects for
Improving
YGG Felindre February 2015 Adequate Adequate
YGG Tan-y-lan October 2015 Good Good
YGG Tirdeunaw March 2015 Good Good
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Report on Ysgol Gynradd Gymraeg Felindre

February 2015
| Summary
The school’s current performance Adequate
The school’s prospects for improvement Adequate

Current performance

The school’s current performance is adequate because:

* Most pupils co-operate successfully in pairs and groups and respond confidently
to the tasks given to them

* Pupils across the school behave well in lessons and when playing together in the
playground

* Most pupils who have additional learning needs make good progress against
their agreed targets

* Most pupils in the Foundation Phase take responsibility for making decisions
about their learning effectively

e The school’s ethos is homely and inclusive and provides equal opportunities for
all

However:

* Pupils do not make sufficient progress across the school in aspects of literacy in
Welsh

* Pupils across the school do not have enough opportunities to develop numeracy
skills in a range of contexts across the curriculum

* Tasks do not challenge pupils of higher ability or provide enough opportunities
for them to develop into independent learners

Prospects for improvement

Prospects for improvement are adequate because:

e The headteacher has established an appropriate vision and values in order to
stimulate effective co-operation among staff

¢ A whole-school learning community is developing successfully

* Follow-up reports that summarise monitoring outcomes are developing well
across the school

» Strong links with parents, the local community and a number of visitors who
come to the school enhance and enrich pupils’ social and life skills effectively

However:

o Staff's strategic responsibilities have not developed fully to have an influence on
raising standards across the school

* Governors’ strategic role in the self-evaluation process has not developed fully

e The self-evaluation report does not present an accurate enough picture of the
school’s current performance
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A report on Ysgol Gynradd Gymraeg Tirdeunaw

March 2015
Summary
The school’s current performance Good
The school’s prospects for improvement Good

Current performance

The school’s performance is good because:

e Many pupils make good progress during their time at the school

e Pupils’ standards in the Foundation Phase are consistently good in terms of
reaching the expected outcome in language skills and mathematical
development

e Pupils’ standards at the end of key stage 2 are also consistently good in terms of
reaching the expected level in all subjects that are assessed

¢ Many pupils use their thinking skills and solve problems effectively

e Pupils’ literacy and numeracy skills are developing well

e Members of the ‘Rainbow’ (‘Enfys’) group are effective models by ensuring that
fellow pupils feel happy within the school environment and are able to approach
peers and staff for support, as necessary

¢ Pupils are polite and well behaved, and they show enthusiasm and enjoyment
towards learning

¢ Teaching is good throughout the school and ensures that pupils from
disadvantaged backgrounds are motivated effectively in order to make progress

Prospects for improvement

The school’s prospects for improvement are good because:

e The school’s leaders have a clear vision and focus on raising standards

e Leaders ensure stimulating provision for pupils from disadvantaged backgrounds
Leaders have established a very effective programme of support for vulnerable
pupils and their families

Good use is made of the expertise of different members of staff

Staff work closely as a team and fulfil their roles and responsibilities effectively
Appropriate attention is given to national and local priorities

The school’s self-evaluation identifies the school’s strengths well

A wide range of useful partnerships contribute effectively to enriching provision
and care
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A report on Ysgol Gynradd Gymraeg Tan-y-lan
October 2015

| Summary
The school’s current performance Good
The school’s prospects for improvement Good

Current performance

The school’s current performance is good because:

* Nearly all pupils make good progress in their learning during their time there

* Nearly all pupils feel completely safe and know that they can turn to any member
of staff for advice and support

* |